Rockwood International Marketplace (RIM)

Planning worksheet

	Planning Element
	Components needed
	Resources needed
	Timeline/person(s)

	Assuring community and cultural inclusivity:
	
	
	

	
	
	
	

	
	
	
	

	Obtain the support of the Rockwood Community
	Create and administer 3 surveys: community at large, potential vendors
	
	

	
	
	
	

	
	
	
	

	Resource Development
	Raise an additional $100,000
	Grants, Foundation support, city support, ideas for source funding
	

	Planning team members – add to our roster
	Add political leaders, industry reps, IRCO, Consulate offices, visionaries, Tribal groups, Folklore artists
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Attracting vendors:
	Motivate people to participate – marketing and outreach


	
	

	Artists
	
	
	

	Crafters
	
	
	

	Food
	
	
	

	Produce
	Market Sunday sales to Gresham Farmer’s Market vendors


	
	

	International supplies

Hard to find items from country of origin
	
	
	

	Educational


	
	
	

	Historical


	
	
	

	Screening vendors for appropriateness
	
	
	

	
	
	
	

	Design work:


	
	
	

	Create a sense of place
	
	
	

	Secure a location


	
	
	

	Obtain relevant permits


	
	
	

	Creating celebrations:
	
	
	

	Mexican Independence Day
	
	
	

	Greek Celebration
	
	
	

	Asian Festivals
	
	
	

	Italian weekend
	
	
	

	Hmong festival
	
	
	

	African festivals
	
	
	

	October Fest - German
	
	
	

	Israeli festival
	
	
	

	Russian festival
	
	
	

	Eastern European event
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Entertainment:
	
	
	

	Children
	
	
	

	Music
	
	
	

	Puppetry
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Education:
	
	
	

	Craft instruction
	
	
	

	Music instruction
	
	
	

	Cooking classes
	
	
	

	
	
	
	

	Incubate small business start ups
	Vendor training – partner with Lane CC and MHCC to deliver this curriculum
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Safety issues:
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Create a management team
	Determine or create an organization to manage the marketplace – a 501 c3 
	Sister City Association, chambers of commerce, Gresham Farmer’s Market
	By spring, 2003

	Hire director
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Logistics:
	
	
	

	Booth design and availability
	
	
	

	Set-up and take-down
	
	
	

	Garbage patrol
	
	
	

	Food and beverage

Licenses/etc
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


