ECOS Board of Directors Meeting – Friday, December 3, 2010

9 AM to 11 AM

Portland Habilitation Center - Beyond Limitations Training Facility

Participants:  Heather Salek – Portland Habilitation Center, Karin Hubbard – Linfield School of Nursing, Carolyn Morrison – Child Care Development Services,  Asha Swem – Springdale Job Corps, Joan Pasco – ECOS Program Manager

Meeting facilitators:  ECOS Co-chairs - Carolyn Morrison and Karen Hubbard

Partner updates and reports

Linfield School of Nursing – still working through challenges with adopting a new curriculum and dealing with budget issues and road blocks, but should be on track to begin using it next fall.  Karen is working on incorporating entrepreneurial training into the student course work to broaden their career options post graduation.

Portland Habilitation Center:  They have several new positions open.  Check their web site for full information on these. Joan will also forward this information to ECOS partners. The jobs are in warehouse and manufacturing.  They are starting a new project scanning images for Oregon State Police.  The Beyond Limitations Career School has been certified as a Private Oregon Career School which allows them to access WIA and other training funding to provide scholarships for students.  Lynden Evans, PHC Training Manager presented an overview of the school and its many offerings.  They do training for custodial, landscape, drafting and fabrication, clerical and building management.  Training varies from 8 to 20 weeks depending on the program. PHC expects to hire most completers, but also provides placement services for those it cannot hire in house.

Springdale Job Corps:  Their Community Holiday Dinner is on December 14 at 6 PM.  Everyone is welcome.  Cost is $5 per person. The center is now ranked number 5 in the nation. Student placements have been strong as students are successful in getting jobs and internships. Graduation is on December 10th and students leave for holiday break on December 16.

Child Care Development Services:  The reauthorization of the USDA Child and Adult Nutrition program on December 2nd is the latest good news.  CCDS has been working on this in DC for over 2 years. The on-line training activity continues to be strong. State administration of their program has been problematic for some time and Carolyn is making a presentation to the USDA to assist. They continue to recruit more centers into the program. 

In Executive action, the minutes from September 9, and Oct. 22, 2010 were approved.

Selection of a new Co-Chair:  Carolyn Morrison is completing her second and final year as co-chair.  This was her last meeting in that capacity. Motion, second to nominate Heather Salek to be the co-chair for the next two year.  Motion carried.  Karen Hubbard is beginning her second year as the other chair.

January Planning Retreat:  The board discussed the format and possible agenda for the 2011 planning retreat.  Ideas should be submitted to Joan ASAP. Suggestions included an overview of our mission, how partners can support each other, moving forward with new/additional projects, expansion of the Adopt a Grandparent project countywide.  (Which MC Aging and Disability Services would like us to do.) I am attaching the language describing the ECOS alliance from the recent NW Health Foundation grant application.

Project reports

Job Developers Network – Laura Bock is in Hawaii and will be returning soon.  There has been little activity from the JDN so far this fall.

Adopt-a-Grandparent project –The NW Health Foundation grant awards will be announced on Tuesday, December 7. There are many decisions that need to be made depending on whether or not this grant is received.

AND THE GOOD NEWS: 

The phone call came at 9:05 on Tuesday morning congratulating us on a successful application.  They have awarded the full funding request of $187,300. The project team is meeting on Friday, December 10 to begin the process of hiring a project director. Once the job description is approved, it will be sent out to everyone.

Budget/finance report – refer to finance report – attached, separate excel doc. 

2010 ECOS partner contributions –your support is needed to cover the 501 c3 obligations for our organization. There are certain expenses that cannot be covered from grant funded projects, including our D & O Liability insurance.  Thank you all for your support with this.

Partner Contributions received – many thanks!!

Child Care Development Services

YWCA

Human Solutions, Inc.


OVRS

Portland Habilitation Center

 Springdale Job Corps

Easter Seals Oregon



 Goodwill Industries

Invoices to be approved:

$1000 – Adopt a Grandparent coordination– Joan Pasco

$300 – ECOS Coordination – New finance report system

$44 – US Postmaster

Executive decision:  Joan asked for approval of an invoice for the 5 months of pro-bono coordination during the past year if the NW Health Foundation grant is funded.  The grant provides $18,000 of indirect which is what covers the cost of this coordination.  This request was approved.

Total invoice will be $5000. This is a fraction of the actual pro-bono services provided by Joan in the past year.

Pending grants:

· In concept phase:  Concierge service for seniors – manage life issues – when to move/sell, assistance with details, home maintenance/home improvement loads etc.

· In concept phase:  Virtual home visits and nutritional support project with Child Care Development Services 

· NWHF - $187,300 for Grandparent project LOI – submitted on October 1, award was announced on December 7th. 

Next meeting:  Friday, January 21, 2011 – Annual Planning Retreat

9 AM to 3 PM

Location:   Springdale Job Corps

Organization/Mission/History: ECOS is a community alliance of 35 agencies convened to manage and support a workforce and community development system. ECOS maintains a collaborative system to increase skills and abilities of the workforce; enhance competitiveness of business and industry in Oregon; reduce the number of families living in poverty through job creation; enhance the development of individual skills; and remove barriers that prevent greater employment opportunities.

ECOS Vision is to create and sustain a collaborative infrastructure that provides workforce system development, advocacy and coordination, shared resources, and collective tools in order to enhance services to the clients and employees of partner organizations. This collaborative workforce development effort facilitates access to services and reduces service redundancy, thereby increasing the economic well being of east county residents. Primary target populations: persons with high barriers to employment including those with disabilities, legal history, limited English, and older adults. ECOS also provides resources for entrepreneurs.

History: Since inception in 1996, ECOS has developed or reinforced alliances, partnerships, collaboration and information sharing between more than 60 agencies, organizations, local governmental units, schools, training programs, social service agencies, neighborhood associations, and individuals. The annual cumulative in-kind value of the volunteer and contributed professional service time devoted to ECOS endeavors is over $250,000.  Current projects include:  Senior Safety Pin – a collaboration with Linfield School of Nursing; Adopt-a-Grandparent, Job Developer’s Network; and support for alliance partner’s workforce development programs.

The ECOS Alliance primarily serves low-income people in East Multnomah County.  It is a strong collaboration that has been in place for over 14 years. Originally convened to create a systemic approach to the delivery of community and workforce development services; this network of partners also comprises access to hundreds of other community based organizations and institutions. In addition to support from partners, ECOS has received funding from Oregon Economic Development, Workforce and Community Colleges, The Regional Investment Fund, United Way, Juan Young Charitable Trust, and the foundations for Key Bank, Verizon, Collins, Lemelson, and PGE. 

In many ways, ECOS functions somewhat as an incubator for innovative community solutions. During the past four years, two ECOS project concepts are now functioning as their own organizations – the MicroEnterprise Inventors Program of Oregon (MIPO) and the Disability Business Association, (DBA). Another ECOS generated project, ReEntry Resources and Referrals (ROAR), is now a Mercy Corps NW project and is working with the state to develop One Stop ReEntry Centers. This is the way our model works – ECOS partners dream big and start innovative projects, incubate them until they can fly on their own, and then support their growth under a new parent organization.

ECOS partners care deeply about the welfare of aging individuals trying to live independently in the community.  Support and enthusiasm for the Adopt a Grandparent has been unanimous. Resources to assist this population are scarce and badly needed.  Allied Health students engaged in this project will provide important social contact that will contribute to the mental health and personal well being of the seniors in the project. The project is directly supported by Linfield School of Nursing; the Center for Advanced Learning (serving students from Centennial, Reynolds, Gresham-Barlow and Corbett high schools); Multnomah County Aging and Disability Services, ECOS; and Child Care Development Services.  YWCA Senior services and Loaves and Fishes will provide additional support and outreach to older adults.

